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For associations members are their reason for being, so getting and 
keeping members truly engaged in the organisation is critical for 
survival.  

 

Engagement =  

Relationship + Action 

WHAT IS ENGAGEMENT? 



•

•

•

•

•

•
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Reason 2013 

% 

2009 

% 

Support Profession/Unified voice 50 70 

Cheaper Insurance 35 37 

Courses/CPD/Seminars/Education 20 21 

Lobbying 25 20 

Information/be informed/Support 36 15 

Marketing the Profession/PR 3 7 

Member benefits unspecified 3 7 

Networking/keeping in touch with peers 2 7 

Publications/Online Journals 1 3 

Website marketing <1 2 

Member Directory - 1 

Access to Website <1 1 

Negative reason 2 3 

Other 1 2 







So if “everything” is about engagement, what member “touchpoints” should you 
focus your attention?  That will depend on your members and their preferences 
for communicating with your organisation as well as their online and social media 
habits.  

You can build engagement through: 

• your website – its content and navigation 

• your online communities – two-way communication 

• social media – two-way communication 

• your events 

• other clinical structures 

• your lobbying and liaison 

L everaging the “Engagement Touchpoints” 













https://www.facebook.com/OsteopathyAustralia/photos/a.431337916984133.1073741826.406874292763829/578185082299415/?type=1&theater




https://www.facebook.com/OsteopathyAustralia/photos/a.431337916984133.1073741826.406874292763829/565802053537718/?type=1
https://www.facebook.com/OsteopathyAustralia/posts/587740104677246


https://www.facebook.com/OsteopathyAustralia/photos/a.431337916984133.1073741826.406874292763829/587741244677132/?type=1
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https://www.facebook.com/OsteopathyAustralia/photos/a.431337916984133.1073741826.406874292763829/576866832431240/?type=1&theater














• It is boring  

• It is mundane 

• It is expensive 

• And it is intangible 

 



https://www.facebook.com/OsteopathyAustralia/photos/a.431337916984133.1073741826.406874292763829/578185082299415/?type=1&theater


• Educate and encourage members to engage with their Local 
authorities 

• Identify key external allies who can act as champions for 
osteopathy 

• Defining you scope of practice 

• Identify all Med and promote to local members 

• Encourage a network of osteopaths involved with Medicare 
Locals to connect 

• Meeting with policy makers, politicians, Ministers 

• Completed media interviews 

 



• Have a coherent story 

• Have concrete data and information 

• Why does it benefit government or the public – not 
osteopathy 

• Know what their agenda is and try to fit with it 

• Be prepared for difficult questions 

• Leave them with a ‘take away’ one pager 

• Make sure they know you will be telling your members 
about this meeting 

 



• Have a coherent story 

• Have concrete data and information 

• What do you offer patients and the practitioner – not 
osteopathy 

• Demonstrate your professional understanding 

• Be prepared for difficult questions 

• Use ‘their’ langauge 

 



• Link with multi-disciplinary bodies 

• Sit at the table 

• Attend all consultations  

• Demonstrate your professional understanding 

• Use these networks to build understanding 

• Write submission 

• Meet with other Associations  

 





The purpose of the clinical interest groups (CIG) is to 
support members’ CPD needs; peer connection & 
mentoring, career development aspirations; provide a 
mechanism for osteopaths to ‘credential’ their skills sets 
and to complement the scope of practice advanced 
standing objectives.  





The purpose of the clinical interest groups (CIG) is to 
support members’ CPD needs; peer connection & 
mentoring, career development aspirations; provide a 
mechanism for osteopaths to ‘credential’ their skills sets 
and to complement the scope of practice advanced 
standing objectives.  



4.Fellow (Both experienced 
and highly qualified 

3. Titled - Pediatric Osteopath 
(additional qualification) 

2. Associate Member -   

Pediatric CIG (Minimum core skills) 

1. AOA Member (inclusive) 



  


